APPENDIX 2

Examples of actions by the Board and its partners;
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Survey of properties to identify licensable Houses in Multiple Occupation and
offer loan assistance where conditions are poor. Phase 1 covering the Park
District is now complete, phase 2 which covers the town centre is underway.

Crescent Street Surgery refers concerns regarding poor housing conditions
directly to the council. This will be extended to other surgeries in the area.

Community Capacity officer has been funded by the Board to help build a
strong and resilient local community.

Team Around Melcombe Regis delivering the ‘Our Place’ local improvements
plan.

Appointment of two Mental Health Practitioners who support rough sleepers
and homeless with mental health lliness in the area. Also provide advice and
support to other organisations involved with homeless.

Funding of an enterprise co-ordinator to implement the programme of work
around new employment and skills plan.

Partnership with litter and ASB enforcement company working predominantly
in the town centre and Park District.

Replacing/ refurbishing worn out litter bins and putting them back into the
Park District (as long as not misused and fly-tipped around).

Award of Local Alcohol Action Area status by the Home Office which
recognises good practice by agencies and looks to extend best practice
amongst the group of participants. Goal to further prevent alcohol-related
crime and disorder and generate economic growth.

Operation Energy by Dorset Police, a proactive police investigation targeting
drug dealers has already led to convictions and deterred drug dealing.

Overt police visits to those deemed to be at the greatest risk of ‘cuckooing’
and continuing multiagency approach to protect high risk vulnerable people.

Highest number of Criminal Behaviour Orders in one area Dorset granted by
the Courts for persistent ASB offenders in the town centre. Many now
excluded but work continues.

Cumulative Impact Policy now in place for the town centre to give the Council,
Dorset Police and Public Health Dorset more power to object to new
applications for licenses to sell alcohol.
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Coastal Communities funding of £200K has been awarded for a lighting
project to create a safer environment coupled with a signage scheme to
encourage safer movement of people.

Heritage Lottery Fund bid for £1M to be made this summer for improvements
to Radipole Park Gardens making it more useful to local communities.

Secured additional funding for The Lantern Trust to enable it’s valued with the
homeless and vulnerable to continue in 2017/18.

A Public Space Protection Order will be in place later this year to further
control ASB.



